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At Veracel, we are driven by the purpose of being responsible, inspiring people
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and valuing life and we believe that, by doing so, we can have the aspiration to
be the best investment option for our shareholders.
Therefore, the policy that governs our purchasing and contracting processes
is guided by the pursuit of business excellence and territorial development.
Our vision is contributing to a strong, inclusive and resilient regional supply
chain to improve the our communities' quality of life and increase our
competitiveness.
Under this vision, we have designed the theory of change for the Sustainable
Supply Program through which its strategic logic articulates objectives,
performance indicators and activities. This is the direction that will mark our
commitments for the coming years and guide our decision-making in key
purchasing and contracting situations on behalf of Veracel, contributing to the
consolidation of our strategic business planning.

Our Purpose

Contributing to a strong, inclusive and resilient
regional supply chain TO improve our communities'

OUR POLICY

EXECUTION FLUX
INITIATIVES
GUIDING
PRINCIPLES:
• Social inclusion, environmental
preservation and governance

STRATEGIC OBJECTIVES

2. Demand Radar - Industry
and Forest
3. Sustainable Supplies Training
Program

• Transparency for progress and
outcomes

5. Communication and Supply
Management Plan
6. Assessment of Impacts and
Results for Goal and Guideline
Definition

1. Best

sustainability
practices for
procurement and
hiring procedures
and processes

2. Reduced

barriers for
SME suppliers

TRANSFORMATION

3. Potential

suppliers skilled
in managing and
developing
business

• Real and lasting opportunities
(structuring) for vulnerable
groups' economic insertion
• Co-Protagonists of the
Strategies (authorities, Veracel
areas, communities, suppliers,
society)

4. Partnerships to

7. (Re)Design of Partnerships to
Increase the Community's
Technical Capacity

Enablers

CHANCES

• Higher economic dynamism in
the region

Processes and Policies

4. Supplier Development Programs

• Long-term perspective

OUTCOMES

1. Review of Procurement

• Collaboration among areas and
with stakeholders

• Learn by doing

DIRECTION

generate real,
structural and
valuable
opportunities
for Veracel

• Veracel Guaranteed Competitiveness
(total cost is reduced)

• Structuring actions for
territory development

• Strengthened
supply chain

› Top Management Sponsorship

› Trained employees and protected budget

› Operation leaders' awareness of their role and responsibilities

› Supporting policies - e.g. human rights, diversity and inclusion, people development

› Governance and management to monitor outcomes and impacts

› Partners identified and mobilized

Purpose

PROGRAMS/PROJECTS

The purpose of our Sustainable Supply Policy is clarifying how everyone at Veracel
can improve our corporate and social responsibility through purchasing and
contracting processes. For a successful implementation, the following principles
must always be respected:

p r i n c i p l e s
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01.
02.

Social inclusion, environmental preservation and governance
so that risks are systematically mitigated and we can guarantee respectful and
inclusive processes throughout our supply chain, which is based on our projects
and operations.

Collaboration among areas and with stakeholders
The economic development of a territory includes complex socio-economic and
environmental issues in which participation and collaboration among actors are
essential to generate legitimate and lasting solutions.

03.

Transparency for progress and outcomes

04.

Learn by doing

05.

Long-term perspective

Internal and external actors together need to rely on objective and periodic
information that guide reviews and new investment cycles.

The best practices available need to be tested and evaluated, seeking
an agile process of customization and large-scale advancements.

Today's solutions need to be imagined in such a way as to structure the
basis for other actions, whether public or private, to support each other
in the future.
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OUR POLICY

Local procurement is of strategic importance to Veracel, playing a key role in
securing and maintaining our right to operate, developing prosperous and resilient
neighboring communities, ensuring reliable supply and increasing
the efficiency of our supply chain. To leverage these opportunities, our board,
procurement area, support areas and requesting areas are expected to:

1

Systematically identify and mitigate social and environmental
risks associated with our supply chain through:
Definition and sharing of standards, processes and tools to be
incorporated into the processes of everyone in the company.
Allocation of resources for periodic training of employees so that they
understand the social and environmental risks related to the offer of products
and services and know how to monitor and reduce them.
Promotion of the conscientious updating of Veracel risk matrix.
Access and clarification on the Veracel Supplier Code of Conduct.
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Encouraging suppliers and their employees to report misconduct or
situations that pose risks to employees, operations, communities and/or
the environment

2

Develop local suppliers through:
Allocation of resources to develop local suppliers to strengthen their business
management, including socio-environmental risk management and avoiding a
dependency relationship with Veracel.
Review of internal procedures, practices, tools and policies to reduce the
barriers to our chain for micro, small and medium suppliers, local
suppliers and community suppliers in our territory.
.
Payment terms that can meet the local suppliers' needs.

Establishment of partnerships in our territory so that public policies that
strengthen local businesses are developed and implemented.
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OUR POLICY

3

Be proactive in purchasing and contracting suppliers
s
of the
municipalities in our territory. For this, it is required to:
Conduct an annual analysis of the potential local supply in order to connect
eligible companies with the procurement demand and a risk assessment
for both Veracel and neighboring communities.

Increase our local suppliers' purchasing and contracting levels through
negotiation and inclusion of conditions in the terms of reference.

Map indicators to demonstrate the evolution of local supply rates.

Document valid for 2 years and can be re-evaluated. Effective since 01.09.2021

4

Contribute to the dissemination and engagement of employees,
suppliers and other stakeholders in the initiatives sponsored
by this policy and the advances achieved by it, through:
Wide dissemination of Contact us channel and Anonymous Report channel
among all suppliers.

Contribution with facts and data to compose communication material
and consolidate success indicators
.
Contribution to share content and communication materials on topics related
to the Sustainable Supply Program to their teams and other direct
stakeholders.

"

beIng responsIble,
InspIrIng people and
valuIng lIfe.
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OUR POLICY

responsibilities

Veracel Board of Directors
The directors are responsible for approving this policy and
monitoring its implementation and results. They are also
responsible for allocating adequate resources for full
compliance with this program.

Veracel Supply Manager
This manager is the person proposing this policy and is responsible for
periodically evaluating its relevance and carrying out reviews, in a participatory
and inclusive manner, as much as possible. In addition, this manager is
responsible for providing support tools and systems, monitoring the Sustainable
Supply Program indicators and reporting them to the Board.

Veracel Procurement Area
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In addition to following this policy's guidelines and being active in relation to its
workflows and processes, this area is responsible for identifying and reporting
social and environmental risks to requesting and supply management areas.
The Procurement Area can guarantee that contracts mitigate and/or commit
suppliers to mitigating social and environmental risks. The area can also
identify and propose products and services that can be contracted locally.

Veracel Managers of Requesting Areas
These managers are responsible for identifying social and environmental risks
of products and services they intend to purchase and reporting situations in
which these risks are managed during the provision of service or delivery of
product.

SuStainability Office
This area is responsible for supporting the risk review of products and services
and contributing to the stakeholder engagement and the establishment of
institutional partnerships. In addition, it is responsible for dialogue and
engagement with local communities when there are potential supply capabilities.

Compliance and Audit Manager
This manager is responsible for auditing the full compliance with this policy.
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If you have witnessed a situation that is
not in accordance with our Code of
Conduct, please talk to your manager or
use our anonymous reporting channels.

